XYPHAN «YMPABJIEHME MPOEKTAMW»

CoBMeCTHbIN NpoeKT Poccuitckoi accoumauum ynpaBaeHus
npoektamu COBHET u «U3parenbckoro floma Mpe6eHHUKOBaY.
Cneuynanu3upoBaHHOe HayYHO-NPaKTUYECKoe U3aaHue,
noceAlWeHHoe NpodeccuoHanbHOMY YNpaBieHUIo NPoeKTamu,
YypHan o coBpeMeHHbIX NpoeccnoHanbHbIX MeTopax,
CpPeACTBax, MHCTPYMEHTaxX, TEXHONOTUAX U MPAKTUKE YNpaBieHus
npoeKTamu, NporpaMmmamu u noptdensamm NpoeKToB.

LIENTA XYPHAJIA

@ [loBblilleHe NHPOPMUPOBAHHOCTMU LWINPOKNX KPYroB BAajesblieB, PyKOBOAM-
Tenei GU3Heca U CNeLManiucToB Bcex OTpaciein AeATeNbHOCTU O BO3MOXKHOC-
TAX, NPEUMYLLECTBAX M PeanbHbIX LOCTUXKEHUAX COBPEMEHHOTO ynpaBneHns
NPOEKTaMU Ha NPaKTUYeCKUX NpumMepax Hanbonee ycnewHbiX NPOEKTOB.

@ [peacTaBneHne cneumanucTam no ynpasneHnio NpoeKTaMn HoBeiLINX LOCTH-
EHUI B 0651aCTU TeOpUM, METOLONOTUM, UHCTPYMEHTApUA U NPAKTUKK Mpo-
€KTHOTO MeHe/KMeHTa.

@ 06MeH NpaKTUYeCKUM OMbITOM MO BHEAPEHNIO COBPEMEHHbIX METO0B, CPEACTB
1 MHCTPYMEHTOB, N03BONAIOWMX 3D(HEKTUBHO Peani3oBbIBaTb NPOEKTbI.

@ VlHdpopmmupoBaHue NpodeccoHanbHOro coobLecTBa 0 COBPEMEHHbIX AOCTH-
KEHUAX, TEHAEHLMUAX U BAXHEWMX COOBITUAX B MUPE yNpaBaeHNA NPOeKTaMu
1 BO3MOXHOCTAX A1 NPOGECCUOHANBHOMO Pa3BUTUA U KapbepHOTo PocTa.

OCHOBHBIE TEMbl XXYPHAIA

@ METOA0/10TUA U TEXHONOTUA YNIPaBNeHUA NPOEKTaMu;

@ HoBble Pa3paboTku U UCCNeA0BaHUA MOAENel, METOLOB U CPEACTB ynpasne-
HUS NPOEKTaMu, NporpamMmamu U NopThensMu NPoeKToB;

@ cucTeMbl yNpaBneHNs NPOEKTaMMU U MporpaMmami;

@ npouecchl U yHKUMOHAbHbIE 061ACTU YNPaBIEHUA POEKTaMu;

@ HoBble HAaNpPaBNeHWUs U NPOAYKTH YNpPaBAeHUA NPOEKTaMU U NpOrpaMMamu;

@ NPOEKTHO-0PUEHTUPOBAHHOE YNpaBAeHIe B TOCYAAPCTBEHHBIX CTPYKTYpaX;

@ ynpasieHue NpoeKTamMu B opraHu3auum;

@ NPOEKTHO-OPMEHTUPOBAHHbIE OpraHU3aLum;

@ CTaHAApPThl yNpaBneHNs NpoeKTamu;

@ Mofenu 3penocTy ynpasieHns NPoeKTaMu B OpraHu3aLmum;

@ VHDOPMALMOHHbIE TEXHONOTUW B CUCTEMAX YNPABNEHUA MPOEKTaMu
1 nporpammamu;

@ oLeHKa 3 dEKTUBHOCTU MHBECTULMOHHbIX NPOEKTOB;

@ 5P deKTUBHOCTb yNpaBeHNUA NpoeKTaMu;

@ COCTOAHMe U pa3BUTHE ynpaBeHNs npoekTamu B Poccum u 3a pybexom;

@ nepef0BOIl ONBIT U NPAKTUKA NPOEKTHOTO YNpaBieHus;

@ o6yueHne n cepTUdUKaLMs CNeLUanucTos NPOEKTHOTO YNPaBeH!s;

@ yenoBeyeckuit GakTop B ynpaBaeHUM NpoeKTamMu

B )KypHane Takxe nybnuKyloTCs MaTepuabl, KOTOpbIe MOTYT NOMOYb CreLuanuc-
Tam B 06y4eHUN 1 cepTUUKALMM, KHUXKHBIE 0630pbl, @ TAKKE TPYAbl POCCUIACKUX
1 3apy6exHbix GopymoB B o6nactu Project management.
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Poccuiickas accoupaups
YNPAOBNIEHUS ynpasneHus

npoekramu COBHET — SOVNET

00LeCcTBEHHAsA HeKOMMepyeckas mnpo-
theccuoHanbHas opraHu3auus, OCHO-
BaHHas B 1990 r. COBHET o6beauHser
OMbIT U 3HAHUSA KOJIIEKTUBOB rocynapcT-
BEHHbIX, 00LYECTBEHHBIX, KOMMEPYECKUX

1 HEKOMMEPYECKUX OpraH13aLuii, a Tak-
e OTAE/bHbIX CMEeLMaNMCTOB B 06/1acTy
yrpaBieHus NPOeKTaMu, OCYLLECTBAAET MeXAYHAPOAHOE COTPYAHUYe-
CTBO B MPO(ECCMOHANLHOM YNPaBJEHUM MPOEKTAMU CO CTpaHaMu
GnuxHero u fanbHero 3apy6exbs. Liens COBHET — wupokoe pa3su-
TWe W NpaKTUYecKoe NMpofBUKEeHWe NpotheccUoHaNbHOro ynpase-
HUA npoekTamu B Poccum u cotpyaHUYecTBo ¢ MexayHapoAHOi acco-
L1aLmell ynpaBieHnUs NPOEKTaMu, ee HaLMOHaNbHbIMU OpraHnU3aLms-
MW, ApYrMMU 3apy6eXKHBIMM acCoLMUALMAMY, UHCTUTYTAMMU U KOMNAHU-
AmMu B 06nactv ynpasnexus npoektamu. COBHET ocywectsnser Hayy-
HO-TEXHUYECKYIO, TPOM3BOACTBEHHYIO, 06pa3oBaTenbHyto, cepTudu-
KaLWOHHYI0, Hay4HO-W3[aTeNbCKYI0 AeATENbHOCTb. 3@ BPeMsi CBOEro
6onee yem 15-neTHero cyuwecreoBaHus accounauus COBHET fokasa-
113 CBOIO XW3HECMOCOOHOCTb U MOATBEPAMUAA CBOE NPaBO MPefCTaB-
NATb POCCUICKMX CMELMANUCTOB yNpaBieHUs NpOeKTaM1 B MUPOBOM
coobLecTBe MEHEKEPOB NPOEKTOB. B 3HaunTenbHol Mepe bnaropa-
psa COBHET ynpaBneHue npoekTamm cTano HeOTbeM/IEMOI YacTbio fie-
N0BOM XU3HU Poccum.

JBOPKOBMY
Apkaguit Bnagmmposuy,

HOYQAMbHKK DKCMNepTHOrO
ynpaenenus [1pesngerta
Poceuitckon Pegepaumm

YnpaBneHue npoeKkTaMu — MpU3HAHHas BO
BCEM MUpe npodeccuoHanbHas AesTeNbHOCTb
1 OfWH U3 BAXHEHWMX MEXaHW3MOB ynpasne-
HUS, LUIMPOKO UCMOJb3YEMbI B Pa3BUTHIX CTPa-
Hax. 0TPafiHO 0CO3HaBaTb, YTO B Halleil CTpaHe
HAKOMIEeH 3HAYUTENbHBI NOTEeHUMan B 3TOW
o6nactu. MepepoBble TEXHONOMUM YNPABAEHMUS
npoeKTaMu Np1obpeTaIoT BCe GOMbLUIYI0 3HAUM-
MOCTb 1 MPUMEHAOTCA B BEAYLLMX POCCUACKUX
KOpMopauusx u B rocysapcTBEHHOM yrpasrie-
HUW. MacwTtab u CNOXHOCTb 33fay COLMANbHO-3KOHOMUYECKOrO Pa3BUTUSA CTpa-
Hbl TPeOYeT NOBbIWEHUS KAYecTBa ynpaBneHus. AKTUBHOE BHEAPEHUE MPOEKTHO-
0 NOAXOAA B MPAKTUKY MO3UTUBHO CKAKETCA HA TEMMAX Pa3BUTUA SKOHOMMKM
Poccuu. Hagetock, 4To BbIXO4 B CBET HOBOTO XypHaia «YnpaBieHue NpoekTammu»
6yneT cnoco6CTBOBATL POCTY NPOheCcCMoHaIM3Ma B 3TOi chepe, WMPOKOMY MpakK-
TUYECKOMY MCMONb30BAHUI0 COBPEMEHHbBIX METOAO0B 1 CPEACTB YNPaBAEHUs Npo-
ekTamu. Xenato pefakLuu xypHana, npodeccuoHanam B ynpaseHnn NPoeKTamn
1 BCEM YMTATENIM YCNIEXOB B 3TOM BAXHOW chepe AeATENbHOCTU.

BOPOIAEB

Brnaaumnp MeaHosuy —
FMOBHbI PEAAKTOP XYPHANA
«YTMPABJIEHME TTPOEKTAMI»

MNpe3upeHT u MNpencepatens npaeneHus

Poccuiickoi accoumauun ynpaBneHus

npoektamu COBHET, npoceccop, fokTop

TEXHUYECKUX Hayk, akagemuk PAEH wu

MAWVHAC, npocheccop Kateaps! Ynpasne- A
HWA npoekTamu [0CyAapPCTBEHHOrO YHM- 1 i
BepCUTETa ynpaBfeHus, 3aBeAyIoLmnin Ka-
tenpoii YnpaBneHus npoektamu U npo-
rpammamu [ocynapcTBeHHOI akafieMun npoteccMoHanbHoi nepenop-
TOTOBKW U MOBBIWEHUA KBaNU(UKALMM PYKOBOAALMX PAGOTHUKOB M
CNeunanucToB UHBECTULMOHHOM cdepbl. B 1991-2001 rr. 6611 BULe-
npe3naeHToM 1 uneHom MicnonHutensHoro kommuteta Mex ayHapogHo
accoumauuu ynpaenenus npoektamm — IPMA (r. Lliopux, LBeiiua-
pus). MexpyHapopHblit aceccop IPMA 1 pykoBoauTens MexpyHapoa-
Hoit cepTutmkaumoHHoi nporpammbl SOVNET / IPMA. MoyeTHbln uneH
WHpuiickoi accounaumn ynpaeneHns npoektamu, uneH KoopanHaum-
OHHoro coseta [Mo6anbHOro Gopyma no ynpasneHuo NpoeKTamu, 06b-
e[MHAIOLEro INAEPOB MeXAYHAPOAHbIX U HALMOHaNbHBIX Npotheccuo-
HanbHbIX OpraHM3aLyil No ynpaBaeHUio NpoeKTamMu 13 Gonee yem 70
CTpaH. 3a nepuop, UHXEHEPHOMN U Hay4HO-NEeArorMYecKoil fesaTenbHoC-
TV ony61KoBan cBbilLe 250 Hay4HbIX paboT, B TOM YKC/Ee CeMb MOHOTPa-
¢uin 1 NATb Y4ebHMKOB MO BOMPOCAM OpraHM3auuu U NiaHUpOBaHMSA
ctpoutenbctea, ACY 1 ynpaBneHus npoektamu.

AIELL KEMH,
npesnaeHT IPMA,

yneH Me)K,D,yHopop,Horo

penakunoHHoOro coseta

XypHana @
=N

Mte, kak npe3npeHTy MexayHapoaHoit acco- Al

unauuu ynpasnenus npoektamn IPMA, oyeHb

npusiTHO coobwuts o Tom, yto COBHET — -

OfIUH 13 BaXKHelWwux yneHoB IPMA — BHocut

3HAYMTENbHBbII BKNAA B NOBbIWEHWE YPOBHS 7

npodeccuoHanbHOro ynpaBneHus npoekTa- -
/

MU. BaHbIM Warom B 3TOM HanpaBneHUu

ABNAETCA BbIXOA B CBET XKypHana «Ynpasne-

HWE MPOEKTaMW», KOTOPbIA CTaHET ele 0f-

HWUM CPEACTBOM PAacnpoCTPaHeHUs 3HaHUi. XOYeTCs BbIpasuTb PeAAKLMOH-
HOMY KO/IEKTMBY JKypHana CBOW CaMble Hauyuwue noxenauus. B Gyayuwem
A HaMepeH NPOAOMKaATL OKa3blBaTb BCAYECKYIO NOAREPIKKY NOAOGHbIM UHU-
LMatmBam.

ABTOpPAMM XypHQNQ SBASIOTC ABTOPUTETHbIE

3KCMEepTbl MMPOBOTO M HALMOHANLHOFO YPOBHS
B 061ACTH YNPABAEHUs NMPOEKTAMM.

KayecTBO Ny6AMKYeMbIX MaTepPUanoB U X BbICOKUI HAyYHO-
NPaKTUYECKNil YpoBeHb o6ecneynBaeTca MexayHapoaHbIM
pefaKLMOHHbIM COBETOM JKYpHANa B COCTaBE MPU3HAHHbIX
MWPOBBIX TIMAEPOB B 06/1aCTH yNpaBAeHUs NPOEKTaMU U €ro
Koonepauueit ¢ Poccuickoii accoumaunen ynpasneHUs
npoektamu. Cpean uneHoB PepakunoHHoro coseta B. byp-
KoB, B. Boponaes, B. Mo3Hskos (Poccus), C. bywyes (Ykpa-
uHa), A. JlykbaHos (benopyccus), JI. CaBuenko (Kasax-
ctaH), A. keitH (Mugua), M. CreitH (OAP), M. ®aurens ([la-
Hus), Kean ®yneit (KHP), K. Bpegune (PpaHuus), M. Moppuc
(Benukobputanus), A. Mennc (CLWA), X. TaHaka (noHus),
A. bycepo (Mcnanus), . OuHcmope (Bpasunus), [. loneko-
Tun3oypr (M3pauns), A. Ixaadapu (Asctpanus), ®. AHbapu
(CLLIA) » gp.

XUPOLLIM TAHAKA,
npesuneHt JPMF,

uneH MexayHapoaHoro
PEAAKUMOHHOTO COBETA
XypHana

Mo cnyyato BbIXOAA HOBOTO XYpHana Xouy
nosapasutb Bcex yneHo COBHET u konner
o ynpasneHuio npoektamu B Poccum ¢ 6onb-
KM WaroMm B 3TOi 06/1aCTL B BaLeil CTpaHe.
I 6narofapeH 3a OKa3aHHyl0 MHe 4YecTb —
6bITb OfHUM U3 YNeHOB MeXayHapoaHoro pe-
AAKLMOHHOTO COBeTa XypHana. Mbl 04eHb rop-
AVMCA COTPYAHWYECTBOM C POCCUNCKUMMU KO- .

neramu. CotpyaHMYecTBo, 06MeH UHGOpMaLyu-

el n onbiTom Mexay accouuaumeit COBHET,

AinoHckum opymom no ynpasneHuto npoektamu (JPMF) u aHanornuHeiMm acco-
UMaLMAMKU JpYrux CTpaH YKpenuT Hawu otHoweHus. Ot umenn JPMF u cneypa-
JINCTOB-NPAKTVUKOB YyNpaBAeHUs NpoeKTamn B ANOHMM A BbIpaXalo Hafexay, Yto
Halle COTPYAHNYECTBO OTKPOET HOBbIE CTPaHMLIbl B Pa3BUTUN YNPaBIeHNA NPOeK-
TaMu 1 HallW CTPaHbI CTaHYT MaBHbIMU UTPOKaMU Ha MUPOBOIl apeHe ynpaBieHus
NpoeKTaMu B 6anKanwwme rogpl.




